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Key Indicator — 6.2 Strategic Development and Deployment

6:2.1 The functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment and service rules,
procedures, deployment of institutional strategic/perspective/development plan
etc.

Introduction

Our institution has developed a strategic plan to enhance both administrative and teaching-
learning activities, with the aim of improving the quality of education and student development.
The institution is committed to fostering an environment that promotes academic excellence,
student welfare, and the holistic development of learners through effective leadership and

collaboration.

Leadership and Planning

The Principal serves as the head of the institution, with a clear vision for its development. He
plays an active role in ensuring smooth operations and gives special attention to the functioning
of the college. The Head of Departments (HODs) convene regular departmental meetings to
outline annual plans that cover academic activities, co-curricular events, and student welfare
programs. These plans are discussed and refined in consultation with the Principal, who

motivates and supports the department’s initiatives.

The institution also relies on committees composed of both teaching and non-teaching staff
members to oversee the implementation of the strategic plan. These committees play a vital
role in the smooth running of the institution, contributing to the overall administrative and

academic effectiveness.

Monitoring and Evaluation

The Principal closely monitors the academic progress of students, ensuring that their
achievements are recognized through awards and prizes in academic, social, and extracurricular
domains. The monitoring system ensurcs that students are continually motivated to excel, and
regular evaluations help track their progress in various aspects, including competitions, social

services, and extracurricular activities.
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Extracurricular Activitics and Sports

The institution emphasizes the importance of extracurricular activities, and the Principal
regularly meets with faculty and staffto develop future plans for sports, NSS, and other s:tudcnt
welfare activities. These meetings aim to foster a balanced approach to academic apd
extracurricular development. By encouraging active participation in sports and social
programs, the institution helps create a healthy and engaging environment for students.

Technological Integration

The institution integrates modern teaching methodologies and technological toqls to enhance
learning experiences. Faculty members are encouraged to adopt innovative teaching resources,
ensuring students receive a high-quality education. The college website has been redesigned to
serve as a central resource hub for students, teachers, and administrative staff.

The online admission process, library automation, and fully digital examinatign system
streamline administrative functions and academic processes. Additionally, the institution has
adopted online methods for generating examination forms, hall tickets, and results, ensuring a
seamless, tech-driven academic experience.

Conclusion

The strategic plan of the institution emphasizes academic quality, administrative efﬁcier}cy,
and the overall development of students. By focusing on leadership, technology integration,
and extracurricular engagement, the institution strives to provide a well-rounded education that
prepares students for success in an evolving world.
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