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Key Indicator = 7.3 Institutional Distinctiveness

731 Portray the performance of the Instifution in one area distinctive to ils
priovity and thrust

Institutional Distinetiveness: Residential Competitive Examinations Guidance
Camp for Girls

Introduction

The Skylark Foundotion has pioneered o transformative initiative through its Competitive
Exam Codpnes Comp progrm, citering 1o boys ond girls goross Ans, Science, and Commerce
streams, This program aligns with the organization’s mission 1o promote eduestion for
economically and socially disadvantaged communitics, with o distinet emphasis on women
cmpowerment. In rural and cconomicolly weaker sections of sociely, women face significant
barriers 1o aceessing guality education and vocational traiming. Recognizing this challenge,
Skylark Foundation's college ook o decisive step to bridge this gap by introducing the
Residential Competitive Exam Guidance Camp for Girls.

This initistive serves as o unique platform designed to prepare women for competitive and
specialized examinations such as the Maharashtra Public Service Commission (MPSC) exam
As the first program of its kind, it offers comprehensive training that not only enhances
academic preparation bul also focuses on personal development, leadership, and physical
fitness. Situnted i Pune, where high-quality coaching often remains unaffordable for
cconomically weaker students, this camp has proven (o be a game-changer. By providing
secess 1o expert guidance, including lectures by scasoned professionals, IAS pificers, and
povernment officials, the camp has significantly elevated the profile of Skylark Foundation

Addressing Rural Challenges

The program hos successfully reached students from rural backgrounds, offering them an
accessible opportunity 10 prepare for competitive exams. In 2020, the onset of the COVID- 1%
pandemic posed substantial challenges, particularly in ensuring continuity of the camp. While
the college ndapted by trunsitioning (o online sessions, poor network connectivity in rural areas
crested hurdles. However, the institwtion's unwavering commitment ensured that education
continued uninterrupted. By overcoming these challenges, the initintive reinforced s
dedication to enabling students o contribute meaningfully to society and serve the nation,
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Objectives of the Camp

The One-Month Residential Competitive Examinations Guidance Camp for Girls is structured
arvumd four core objectives

Increasing Educntional Access: Prowiding essential resources and expert guidance 1o
help participants suceeed in competitive examinations,

Empowering Women: Building confidence. resilience, and essenlial skills i young
soanmien W help them overcome sowcial barriers and excel in thor carcers

Fostering Leadersbip: Developing futore women leaders who can drive socio-
ecomamie grawih in their communities and the nation

Promoting Nolistic Development: Combining academic preparation with personal
growth by emphasizing soll skills, physical fitness, and emotional resilience

Practice and Methodology

Phe camp's design inlegrates  rigorous seademic  preparation with  hands-on learning

enperences and personal development activities. The methodology ensures o holistic approach
Lo education

Library Aceess: A dedicoted library provides panticipants with a wealth ol study
materials, including books tailored to competitive exams ond ocademic needs.
Personality  Development Waorkshops:  These  sessions  focus  on enhancing
communication skills, sofl skills, time manosgement, and stress management. They
eauip parbicipants with essential Lifie skills ¢rucial Gor personal and professional success.
Cultural  Activities: To foster  comamderic among  paricipants  from  diverse
bavckgrunds, the camp orgamizes debates, group discussions, and culiural activities.
Inspirational Glmes and docoimentires are also screened 1o motivate the participants
Motivational Leetures: Lmineni civil servanis and officals deliver motivational lalks,
sharmg their experiences and practical advice for overcoming challenges associated
wilh competitive exams,

COVID-19 Adaptation: During the pandemic, the camp transitioned to virtual
learming, ensurmg continuily despite the challenges of remote educalion. Webinars,
virtual proup discussions, ond mindiulness scssions were introduced W suppon both
acadenic and emotional well-being

Evidence of Suceess

The imuative has demonstrofed remarkable success, as evident from s impact on admissions,
participant achievements, and communily engagement:

)

Increased Admissions: The camp has led 1o 0 notable nise in admissions from remote
and rural arcas. lts provision of high-quality puidance at affordable rtes has made it
secessible 1o economically disadvantoged students eager 1o prepare for competitive
exams

Awareness and Access: Hy introducing students from rural areas o competitive
examinations like the MPSC, the caomp hos expanded career opponunities once deemed
unutwinable. Participants have become role models in their communities, inspiring
uthers and contributing to positive socio-cconomic change,




2 “Il‘rplg Effect: The program’s impact extends beyond the participants. It has created
curiosity and awareness aboul compelitive exams among neighboring students and
communities. encouraging more individuals to explore similar opportunitics.

Outcomes and Achicvements

Ihe Residential Competitive Exam Guidance Camp Tor Girls has yietded numerous tangible
and itangible benefits:

«  Enhanced Confidence and Leadership Skills: Participants have reported significant

improvements in their confidence levels and leadership abilities, enabling them o take

on challenges more effectively
= Recognition for Innovation:
equality and women's education has received widespread appre
nitiative for empowering women in rural and underpr

I'he camp’s innovative approach 1o promoting gender
ciation. It has been

celebrated as a model i ivileged
drs,

« Community Awareness: By introducing  students  and their communities 1o
q.-umrn:lili\-c'cmms. the r-mgnu:n has planted seeds ol curiosity zmn_d ﬂn.'thili:-ln. l:‘hil_drcn
living near the participanis have also shown interest in these examinations, indicaling a
broader impact on community development.

Haolistic Development Focus

academic success but also personal growl h, fostering well-
complexities of the modern world. Physical
s management workshops complement the
ional resilience and a balanced

The camp emphasizes not just
rounded individuals prepared to navigate the
fitness sessions, mindfulness practices, and stre
academic curriculum, ensuring participants develop ¢mol

approach to lite.

Conclusion

I'he Residential Competitive Exam Guidance Camp for Girls stands as a testament to Skylark
Foundation's commitment to education. empowerment, and holistic development. By
addressing the challenges faced by economically disadvantaged women, particularly in rural
areas, the program has opened doors 1o new opportunities and aspirations. Is success is cvident
not only in the achievements of its participants but also in the ripple effect it has created within
their communitics.

This initiative underscores the transformative power of education and serves as a model for
similar programs nationwide. By fostering confidence, leadership, and resilience in young
women, the camp contribuies to building a brighter future—one where every girl, regardless
of her socio-cconomic background, can aspire to and achieve greatness.
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